TDMA Board Meeting Wednesday,
December 2, 2009

Cedar House 8:30am

Notes by Joanne Pohler

Chamber Lynn 3/50 project Bring info to next meeting ..each of us need
to spend $50 woth 3 local businesses.

Bill- Brickeltown Update...From Spring street to the Roundabout is the
area that is discussed at public meeting tonight. Changes in parking on
both sides..?Move Street or not. Assessment to be discussed at the Jan

14th meeting.. Christian Lowell will discuss...2011 construction. Free
or paid parking??? P Bid or Business Improvement District?? Private
right of way ....all of these are considerations for discussion.

JoAnne introduced new member "Office Boss" and he is interested in
participating in Truckee Thursdays.

Follie update....Donna

with the economy.. a $2000 to a non profit (instead of 4 $1000 senior
scholarships.) We may want to choose our non profit and consider
someone that will help with the follies. Keep follies ads the same
price as before.... 10% discount for prepaid ads. No free champagne for
dress circle.

Julie-- Holiday lighting...a little over budget for downtown holiday
lights. $3000 we have paid $2400. We are $600-800 over budget. Board
voted and authorized the extra $800. Next year we will ask that there
will be NO BLUE LIGHTS

TDMA won the chamber award for best non-profit. Received plaque
Holiday party for TDMA board and guests at Stef's Dec 13 Sun 6:00pm
Committee reports

HDC Mark no longer chair 9:00am Truckee Hotel. Needs a new chair...Any
one interested email or go to meeting.

Board members voted in revised bylaws.

The placement of the xmas trees and decoration downtown was discussed.
Julie will hand out maps , etc.



